ANNEX A

Elmbridge Local Committee Report 19/11/12

Summary
Bid | Organisation Bidding Title of Bid Amount
no requested
1 Studio ADHD Centre Studio ADHD fishing project £2176
2 CODS Youth Action COOKERY & CATERING £2000
Group COURSE
3 11F Brooklands Flight Simulator £991.77
Squadron ATC
4 1st Oxshott Scout Group | Oxshott Scouts Low-Ropes £4000
Obstacle Course
5 Two Birds ETwo Birds Enrichment £800
Programme
Bid 1

Project details

Project name

Studio ADHD Centre Fishing Project

Specific neighbourhood and
district/borough

Tandridge, Reigate & Banstead, Epsom & Ewell, Spelthorne
and Elmbridge

How many young people will your project be working with? (include numbers of those who will be
participating in the project beside all ages and genders that apply - please enter 0 for none)

Age 10-12 Males 10
Age 10-12 Females 1
Age 13-17 Males 8
Age 13-17 Females 2
Age 18-19 Males 3
Age 18-19 Females 0

Bidder details

Name of voluntary organisation
responsible for carrying out the project
(please note, the grant fund is not open
to private organisations)

The Studio ADHD Centre

Is the organisation a voluntary
organisation?

Yes

Does the organisation have a turnover
of £100,000 or less

What are you seeking funding for?

Yes

Description of the project. What
difference will this make?

The grant will contribute towards young people
participating in our Reflections Angling Project which we
have been running for the past four years. There are very
few specialist Angling projects for disadvantaged and
special needs young people in Surrey. Once they have
experienced success, with the support of their families,
they will be able to integrate into mainstream clubs and
fisheries. Without the initial instruction process they are
likely to experience failure or frustration and not return to
the sport. Young people with special needs such as ADHD,
Aspergers have more problems than most to deal with,
including difficulties with relationships and fitting into
society. Angling is a safe way of spending time, as there

are adults around who share the same interests and act as
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good role models. Angling is now being recognised as a
significant activity in reducing anti-social behaviour. Angling
offers personal challenge and a sense of achievement. We
use it as accreditation in the Skill or Service section of our
Duke of Edinburgh Award Scheme. It encourages good
relationships with all generations, teaches rules and codes
of conduct and is a skill that can be taken into adulthood.
We have photos and a video of some of our fishing
activities so far which are linked on our website -
www.studioadhdcentre.org.uk.

When will the project:

Start:

01/11/12

Be completed:

31/10/13

Financial Questions

When will you need the funds?

As soon as possible.

What is the total cost of the project?

11,816.00

How much of the total cost would you
like from the Local Committee? Please
include estimate/breakdown of this
part.

£2,176.00 - 32 sessions, including venue fees, equipment
hire and instructor costs @ £68 per session

Where is the rest coming from?

Henry Smith, Aiming High and individual donors and Trusts.

Is it promised already, or still to be
found?

Still to be found - currently running some sessions from
Aiming High Grant.

Have you applied for this funding from

County Council? Please give details:

any other part of Surrey County No.
Council? Please give details:

Are you currently in receipt of any

grant or contract funding from Surrey |No.

Has the organisation responsible for the
project received any Local Committee
funding for this or any other purpose in
the past? Please give details:

Yes - 17/11/11 - £1,000 from Helyn Clack - SCC Members
Allocation.

If this project will need funding in
future, how will the costs be met?
(Costs may be included e.g.
maintenance, replenishment,
breakdown, repair, support)

Bid 2

We are applying to the Angling Trust for small grants and
some corporate support together with the Henry Smith
Charity.

Project details

Project name

COOKERY & CATERING COURSE

Specific neighbourhood and
district/borough

Cobham

How many young people will your project be working with? (include numbers of those who will be
participating in the project beside all ages and genders that apply - please enter O for none)

Age 10-12 Males

0

Age 10-12 Females

Age 13-17 Males

Age 13-17 Females

Age 18-19 Males

Age 18-19 Females

=lolu|~|N

Bidder details

Name of voluntary organisation
responsible for carrying out the project
(please note, the grant fund is not open
to private organisations)

CODS Youth Action Group

Is the organisation a voluntary
organisation?

Yes

Does the organisation have a turnover
of £100,000 or less

Yes

What are you seeking funding for?

Description of the project. What
difference will this make?

We are currently testing out a Cookery & Catering skills

course in Cobham to see if this is a good training course for
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young people who can't yet cook, but who want to learn.
It's also geared for those who have a little previous
knowledge but want to take these skills further. We train
them to prepare meals from scratch, lay tables to a
catering and restaurant standard, cook, serve and clear
away. They learn Hygiene and Health & Safety standards
required for a commercial kitchen. If they learn sufficient
skills they could get work in a restaurant or catering facility
in the community later on. This course is for a maximum of
12 young people between the ages of 10 and 18, boys and
girls, due to the size of the kitchen facility currently

available.
When will the project:
Start: 01/10/2012
Be completed: 30/06/2012

Financial Questions
When will you need the funds? Now
What is the total cost of the project? £100 per session x 20 sessions = £2,000

How much of the total cost would you
like from the Local Committee? Please [£2000, per session: Kitchen rental £30, Food £30-£50,
include estimate/breakdown of this Cleaning materials, aprons, towels £20

part.

donations of small items of cookery equipment from local

) ) 5
Where is the rest coming from? churches

Is it promised already, or still to be
found?

Have you applied for this funding from
any other part of Surrey County No
Council? Please give details:

Are you currently in receipt of any
grant or contract funding from Surrey
County Council? Please give details:
Has the organisation responsible for the
project received any Local Committee
funding for this or any other purpose in
the past? Please give details:

If this project will need funding in
future, how will the costs be met?
(Costs may be included e.g. We will apply to other local organisations for donations.
maintenance, replenishment,
breakdown, repair, support)

already promised

We have previously received funds from a councillor and
ElImbridge Community Safety Partnership in 2011

(see above)

Bid 3

Please answer questions 1-15 below

Project details Help Notes
Q1 Project title: Error! Not a valid bookmark self-reference.Flight Full title of
Simulator specific project

Q2 Specific neighbourhood or area: Error! Not a valid bookmark self-
reference.Flight Simulator

Q3. Borough: Error! Not a valid bookmark self-reference.Flight Simulator

Q4 How many young people will your project be working with?

Ages Males Females
10-12 Error! Not a valid bookmark self-reference.11F Brooklands Include numbers
. Y of those who will
Squadron ATC (national youth organisation, run by volunteers ) Error! Not a be participating
valid bookmark self-reference.11F Brooklands Squadron ATC (national youth in the project.

organisation, run by volunteers )
13-17 Error! Not a valid bookmark self-reference. 1 1F Brooklands
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Squadron ATC (national youth organisation, run by volunteers ) Error! Not a
valid bookmark self-reference.11F Brooklands Squadron ATC (national youth
organisation, run by volunteers )

18-19 Error! Not a valid bookmark self-reference.11F Brooklands
Squadron ATC (national youth organisation, run by volunteers ) Error! Not a
valid bookmark self-reference.11F Brooklands Squadron ATC (national youth
organisation, run by volunteers )

Bidder details

Q5 Name of the organisation carrying out the project and organisation Name of the
type: Error! Not a valid bookmark self-reference.11F Brooklands Squadron organisation
ATC (national youth organisation, run by volunteers ) responsible for

carrying out the
project and if it
is a voluntary,
public or private
organisation.

Q6 Does the organisation have a turnover of £100,000 or less: Error!
Not a valid bookmark self-reference.11F Brooklands Squadron ATC (national
youth organisation, run by volunteers )

What are you seeking funding for ?

Q8 Description of the project. What difference will this make? What will be
done?

The Air Cadets are open to everyone between the ages of 13 and 17,
regardless of nationality, background or ability. The Cadets offers the
opportunity to do things that others only dream about, including real hands
on flight experience. We offer a wide range of activities and courses that
will challenge and develop the skills to help cadets succeed in whatever
they want to do. Our aim is to

We currently have 54 cadets who have to take turns using an old, and
rather slow flight simulator. A grant would enable us to have a new PC
built to a very high specification, providing the cadets with the most up-to-
date flight simulator available. This will offer the cadets a much better
hands on experience to develop their skills and get the most from their
experience.

The Flight Simulator will replace an older version which will then be used to
transport to various events around the county, where it can be used to
assist in fundraising. It will offer the opportunity to raise the profile of the
cadets, enable people who would not ordinarily get a chance to try a flight
simulator and encourage more young people to join the cadets, where we
aim to:

* promote and encourage a practical interest in aviation and the Royal Air
Force among young people;

* provide training which will be useful in the Services and civilian life; and
* encourage the spirit of adventure and develop qualities of leadership and
good citizenship.
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Q9 When will the project be:

a) started: Error! Not a valid bookmark self-reference.
January 2013 b) completed: Error! Not a valid bookmark self-
reference.January 2013

Q10 When will you need the funds?
reference.January 2013

The dates you
expect your
project to begin
and finish.

Financial Questions

Error! Not a valid bookmark self-

The date when
you will require

the funds.
Q11 What is the total cost of the project? Error! Not a valid The total cost of
bookmark self-reference.£991.77 the project.

Q12 Amount applying for i.e. How much of the total cost would you
like from the Local Committee? Please include
estimate/breakdown of this part.

Error! Not a valid bookmark self-reference.£991.77

If you have a
quote, please
attach it to the
form.

Q13 Where is the rest coming from?  Error! Not a valid bookmark

self-reference.N/A

Is it promised already, or still to be found?
bookmark self-reference.

Error! Not a valid

Names and
amounts from
other funders

Q14 Have you applied for this funding from any other part of Surrey
County Council? Please give details:

Error! Not a valid bookmark self-reference.No

Please give
names of the
department,
and dates
applied.

Q15 Are you currently in receipt of any grant or contract funding from
Surrey County Council? Please give details:

Error! Not a valid bookmark self-reference.No

Please include
even if not for
this particular
project.

Q16 Has the organisation responsible for the project received any
Local Committee funding for this or any other purpose in the
past? Please give details: Error! Not a valid bookmark self-
reference.No

Include project
purpose, dates
and amounts.

Q17 If this project will need funding in future, how will the costs be
met? (Costs may be included e.g. maintenance, replenishment,
breakdown, repair, support)

Error! Not a valid bookmark self-reference.The new PC is built to a
very high specification and comes with three years' warranty and
technical support. Should further maintenance be required we will
meet the need through subsequent fundraising endeavours.

Information on
how you intend
to fund and/or
maintain your
project in the
future.

Bid 4

Project details

Project name Oxshott Scouts Low-Ropes Obstacle Course

Specific neighbourhood and

district/borough Oxshott and Stoke d'Abernon

participating in the project beside all ages and genders that apply - please enter 0 for none)

How many young people will your project be working with? (include numbers of those who will be

Age 10-12 Males 30

Age 10-12 Females 2

Age 13-17 Males 15
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Age 13-17 Females

Age 18-19 Males

o

Age 18-19 Females

Bidder details

Name of voluntary organisation
responsible for carrying out the project
(please note, the grant fund is not open
to private organisations)

1st Oxshott Scout Group

Is the organisation a voluntary
organisation?

Yes

Does the organisation have a turnover
of £100,000 or less

Yes

What are you seeking funding for?

Description of the project. What
difference will this make?

1st Oxshott Scout Group offers adventurous activities and
personal development opportunities for boys and girls aged
6-14 years. Promoting the physical, intellectual, social and
spiritual well-being of the individual, helping them achieve
their full potential as individuals, responsible citizens and
members of their local, national and international
communities. The Group has been running continuously
since 1912 and has grown rapidly over the last three years
(from fewer than 20 children registered to over 90).
Activities we offer can be physical such as hiking, swimming
and shooting through to spiritual with church and
synagogue visits. The group builds an interest in the
outdoors environment, developing life skills and allowing
children to be children, in a smoke free, drug free
environment. Where they can make new friends and build
confidence and social awareness on a practical basis away
from the class environment. The growth has also allowed us
to provide a broader and deeper set of experiences for the
children and with continued growth and financial support
we can further increase expand on these experiences. Both
in terms of the numbers of children involved and the scale
of these experiences. It is the Centennial year for 1st
Oxshott Scout Group and as part of the celebrations we
plan to install a low ropes course in the grounds of the hut.
These will be available for use to not only the Oxshott
Beavers, Cubs and Scouts but also the Guide Unit at
Oxshott and Scout Groups within the Esher District
(numbering several hundred children). Low ropes will be a
permanent challenging outdoor physical and team building
activity where users are often placed in positions where
they are encouraged to try new things and so willthereby
promotinge the personal development of each and every
child and willwhilst leavinge a lasting legacy for generations
of scouts to come.

When will the project:

Start: 01/02/2013
Be completed: 15/02/2013
Financial Questions

When will you need the funds? 15/01/2012
What is the total cost of the project? £10,000.00
How much of the total cost would you

like from the Local Committee? Please £4,000.00

include estimate/breakdown of this
part.

Where is the rest coming from?

Numerous centennary fund raising, local business appeals
and parents

Is it promised already, or still to be
found?

We have raised £3,500.00 to date

Have you applied for this funding from

any other part of Surrey County No
Council? Please give details:
Are you currently in receipt of any No

grant or contract funding from Surrey
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County Council? Please give details:
Has the organisation responsible for the
project received any Local Committee
funding for this or any other purpose in
the past? Please give details:

If this project will need funding in
future, how will the costs be met?
(Costs may be included e.g.
maintenance, replenishment,
breakdown, repair, support)

Maintenance costs are expected to be low, but will be met
through future fund raising efforts.

Bid 5
Project details Help Notes

Q1 Project title: ETwo Birds Enirchment Programme Full title of
specific project

Q2 Specific neighbourhood or area: Elmbridge
Q3. Borough: Elmbridge

Q4 How many young people will your project be working with?

Ages Males Females

10-12 Include numbers
of those who will

13-17 S 5 be participating

18-19 in the project.

Bidder details

Q5 Name of the organisation carrying out the project and organisation Name of the
type: Two Birds organisation

Non - Profit Voluntary Organisation responsible for
carrying out the

project and if it
is a voluntary,
public or private
organisation.

Q6 Does the organisation have a turnover of £100,000 or less: Yes

What are you seeking funding for ?

Q8 Description of the project. What difference will this make? What will be

The Two Birds Enrichment Programme, is designed to bring the benefits done?
of international volunteering to those communities statistically least likely

to partake.*

Targeting young people (Secondary School ages) at risk of becoming

NEET or Offenders (PRU's, EBD, or Gypsy Skills schools) we facilitate 10

week programme to improve culutral awareness, empathy, self esteem,

and skills to aid future opportunities.

All partaking students are offered a carefully structured package of insight
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into a social crises effecting young people overseas; followed by
education on ways to tackle this problem and experience of delivering
these solutions.

Students are encouraged to self-reflect and consider others, via building a
relationship and awareness of other young peoples culture and social
problems. Students maintain management of their own fundraising or
awareness projects and are free to exercise their preferred skills to
achieve this. This will be guided and facilitated by programme leaders
through resource provision and teaching in project management,
marketing, budgeting and interpersonal communication.

The programme focuses on reducing anti-social behaviours through
empathy development and positive re-enforcement for kind, and giving
behaviour. It is delivered by enthusiastic, young professionals, with the
cause close to their hearts.

All students are positively evaluated throughout and receive certificates of
participation, skills development records and references.

For students demonstrating exceptional commitment there is potential for
scholarship positions for 2 weeks of hands on volunteering & true cultural
exploration in Mexico. All students will be fully trained & supported with a
mentor & personal development plans.

PRU, EBD and Gypsy Skills students are statistically less likely to gain
international volunteering experience independantly and will additionally
benefit from an 87% improvement in their career progression.*

The programme is supported by both academic research and carefully
monitored pilot studies in Pupil Referral Units.* A further unexpected
outcome was to assist schools in meeting OFSTED criteria for providing
broad learning experiences with moral, social and cultural development.

* Research summary documentation and academic references available
upon request.

Q9 When will the project be: The dates you
a) started: Jan 2013 b) completed: March 2013 expect your
project to begin
and finish.
Q10 When will you need the funds? Prior to commencing. The date when
you will require
the funds.
Q11 What is the total cost of the project? £800 per 10 week The total cost of
programme. the project.
Q12 Amount applying for i.e. How much of the total cost would you If you have a
like from the Local Committee? Please include quote, please
estimate/breakdown of this part. attach it to the
£800 form.
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Q13 Where is the rest coming from?  This amount sufficiently covers
all expenses - Two Birds has a contingency fund from previous
Enrichment Programmes in case of problems.

Is it promised already, or still to be found?

Q14 Have you applied for this funding from any other part of Surrey
County Council? Please give details:

Yes

Q15 Are you currently in receipt of any grant or contract funding
from Surrey County Council? Please give details:

No

Q16 Has the organisation responsible for the project received any
Local Committee funding for this or any other purpose in the
past? Please give details: No

Q17 If this project will need funding in future, how will the costs be
met? (Costs may be included e.g. maintenance, replenishment,
breakdown, repair, support)

No future costs of Enrichment Programme anticipated

Potential Scholarships funding from private donors (David Moutia
Scholarship fund) corporate sponsors and fundraising activities.
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Names and
amounts from
other funders

Please give
names of the
department,
and dates
applied.

Please include
even if not for
this particular
project.

Include project
purpose, dates
and amounts.

Information on
how you intend
to fund and/or
maintain your
project in the
future.
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